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Here are a few of the things I noted at the conference. 

1. Members of the board actively scouting for younger generations seeking to get involved in the 

board of directors. We took a really cool personality test that showed each other’s strengths and 

weakness’’ in positions of leadership. Maine Swimming could run a conference with this idea 

involved, and maybe we could be more productive as a result. More female leadership on the 

board should be a focus, and we should be engaging our athlete representatives more often. 

2. Maine’s cut times are currently at the B – BB standard (most of them at least). We aren’t giving 

high competition opportunities to the best swimmers in the state. Perhaps we could run a 

Bronze Championship (Open Meet), Silver Championship (B Times), and a Gold Championship (A 

Times). We run the risk of having smaller attendance at the Gold Championships at first, but we 

would be giving swimmers more goals to achieve. The color coordination also mirrors the 

Olympic medals, which I think would be inspiring and fun for kids. 

3. We just released the Disability Cut Times, but we don’t have many programs in the state 

dedicated to training kids with disabilities. Perhaps the YMCA teams would have more access to 

these kinds of programs? It’s not enough to just have the opportunity if we don’t have a path for 

kids to get there. 

4. The facility itself was inspiring, and the idea of travelling because of swimming is great. I think if 

we focused a little more on out of state competition, we could really show kids the bigger 

picture. Picking a few of the top swimmers from each team, and putting them together for a 

travel trip would be great. The All Star Trip to Canada was really fun for kids, but we could also 

be looking into more urban areas in America.  

5. A lot of the best conversation and ideas came from simply talking with other coaches. The social 

at the end of the conference was really fun, and I think we could take a page out of that book. 

We don’t always need to have strictly formatted discussions, and maybe we could have a few 

socials a year. All the coaches in Maine are passionate about the sport, but we don’t get much 

chance to communicate with each other outside of the pool deck and meetings. 


